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POST-INCIDENT REVIEW
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A Post-Incident Review (PIR) is a structured evaluation conducted after an
emergency to analyze what happened, what worked, what didn’t, and what
can be improved. In FM, PIRs involve facility managers, emergency teams,
and stakeholders, and are essential for documenting lessons learned,

updating emergency plans, and preventing future failures.




RECOVERY AND RESTORATION
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Recovery and Restoration refer to the efforts taken to bring a facility back
to normal operations after an emergency. In FM, this includes repairing
damage, reactivating systems, ensuring occupant safety, and assessing

business continuity. This stage is vital to limit financial loss and resume

essential services quickly.




SAFE ZONES
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Safe Zones are designated areas within or near a facility where people
can gather safely during or after an emergency. In FM, these zones are
pre-identified and equipped with resources such as water, first aid, and

communications. Proper signage, access, and planning ensure that Safe

Zones serve as a lifeline during disruptions.




HAZARD IDENTIFICATION
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Hazard Identification is the process of recognizing potential threats that
could cause harm to people, property, or operations. In FM, this includes
assessing fire risks, electrical hazards, natural disasters, and security

threats. It is the first step in any risk management plan, forming the

foundation for mitigation strategies.




EMERGENCY AWARENESS
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Emergency Awareness Training prepares occupants and staff to recognize
emergencies, respond correctly, and follow established protocols. In FM,
such training includes evacuation drills, identifying alarms, using fire
extinguishers, and understanding safety signage. Regular awareness

training enhances safety culture and ensures calm, coordinated reactions.




HAZARD VULNERABILITY ANALYSIS
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Hazard Vulnerability Analysis (HVA) is a systematic approach to
identifying and evaluating risks based on their likelihood and potential
impact. In FM, an HVA helps prioritize which hazards, such as earthquakes,
floods, or utility failures which require the most urgent planning. It guides

decisions about resource allocation and emergency strategy.




RISK MATRIX
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A Risk Matrix is a visual tool that maps the severity of potential risks
against their likelihood. In FM, it's used to assess and rank hazards,
helping managers decide where to focus mitigation efforts. The matrix

ranges from low to high risk, offering a clear snapshot for decision-

making.




TABLETOP EXERCISE
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A Tabletop Exercise is a discussion, based drill where team members walk
through emergency scenarios to evaluate response plans and roles. In FM,
it allows facility teams to test their readiness in a controlled setting

without real-world risk. It's an essential training method for coordination

and identifying gaps.




EMERGENCY MANAGEMENT
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The Emergency Management Cycle represents the continuous phases of
emergency planning: mitigation, preparedness, response, and recovery. In
FM, understanding this cycle ensures a comprehensive approach to

managing crises before, during, and after an event. Each phase builds

resilience and minimizes impact.




EMERGENCY SHELTER PLAN
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An Emergency Shelter Plan outlines how and where to shelter people
safely during disasters such as storms or building damage. In FM, it
includes identifying shelter areas, stocking supplies, ensuring ventilation,

and defining roles. A well-designed shelter plan protects lives when

evacuationisn't an option.
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After every crisis lies an
opportunity for improvement.
Smart evaluation and structured
recovery turn experience into

expertise and loss into growth.
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